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LEADING 

COFFEE FRANCHISE 
OPPORTUNITY
Calling all coffee gurus 
to join the experienced, established and reputable brand
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MANAGING DIRECTOR’S 
NOTE

DEAR FELLOW ENTREPRENEUR,

Thank you for your franchise enquiry. I welcome the opportunity to introduce myself and our company. Coffee Guru and 
its original business model were introduced into Canberra in 2002. Following the success of these stores, our compa-
ny has steadily grown to 30 stores across the eastern board of Australia.

Coffee Guru offers a low cost entry into the retail food and coffee industry. Our franchisees enjoy the advantages of low 
flat franchise fees with the full support of a dedicated team who have your business success as their top priority.

One of the key factors in our recruitment of new business partners is the selection of people motivated by:

• financial success 
• being in a positive environment 
• a systems approach 
• and good company

Most importantly, if you don’t already enjoy great espresso, it is essential you acquire and extend a love for exceptional 
coffee. You need to have a strong pride in every aspect of running your new business, from presentation of food and 
beverages to portraying a clean and professional image.

At Coffee Guru we are always evaluating the marketplace to identify the strongest opportunities to a more successful 
business. After years of product research and development coupled with store design and layout, our espresso now 
further enjoys the company of quality foods and sweets. This has allowed our model to succeed across diverse demo-
graphics to give us an advantage over competing franchise systems. 

As a mature company we acknowledge the risks associated with new business ventures. Coffee Guru is a conservative 
company that supports their franchisees through both experience and commitment to help reduce these risks.

I warmly welcome you to consider becoming a Coffee Guru franchisee. Please call one of our franchisee representatives 
on 02 9531 7381 if you have any further questions.

Kind regards,

Dean Crowe 
Managing Director 
Coffee Guru
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INTRODUCTION 
TO COFFEE GURU

Coffee Guru is Australia’s own locally owned and managed coffee chain which boasts quality coffee and exceptional 
customer service, making us Australia’s Own Gourmet Coffee Company.

Since its inception in 2002, Coffee Guru has grown into a successful coffee chain with 30 established franchise stores 
across Canberra and New South Wales.

At Coffee Guru we pride ourselves on the high quality and consistency of our coffee. We saw there was a gap in the 
market for a company that was able to produce the high volumes required and consistently produce great tasting coffee.

All franchisees are educated at our training and product development store which is equipped with two commercial, 
two group head espresso machines, baking facilities and other training aids to get you started. As well as training in 
espresso preparation and WH&S procedures the training team delivers highly effective customer service and interaction 
training.

This process allows franchisees to learn all the necessary skills and procedures for practical and successful trade. 
People from all walks of life can be Coffee Guru franchisees and with our world class training, we ensure you will be a 
professional barista in no time
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ADVANTAGES
TO COFFEE GURU

THERE ARE MANY ADVANTAGES TO OWNING  
YOUR OWN COFFEE GURU FRANCHISE.

RANGE 
At Coffee Guru our menu meets the needs of growing customer expectation. We offer all that you would expect to find 
in a contemporary café, from the timeless favourite – Coffee and Cake, or something more substantial ranging from 
Eggs Benedict through to Homemade Burgers and Chips, of course, accompanied by our world class coffee offer.

Coffee Guru boasts a delicious range of cakes and savouries with the added value of hot and cold beverages. Whether it 
be a takeaway coffee, a catch up with friends, lunch or a snack, Coffee Guru caters for all occasions.

With the backing of an award winning roaster and the offer of a certified organic coffee, you can be assured of a quality 
brew every time.

TRAINING 
All franchisees undertake a comprehensive minimum four week training schedule that ensures they learn the essentials 
of efficient coffee preparation, the safe operation of their shop, the correct application of Hazard Analysis and Critical 
Control Points (HACCP) and customer service – everything they will need to know to begin running their very own 
Coffee Guru. Following this, they are guided through one week on site training.

SUPPORT 
We offer complete support to our franchisees, which provides them with the opportunity to own their own business with 
the backing of a trusted, established company. Our support centre possesses a team of qualified service personnel able 
to assist with a multitude of problems and ready to answer questions at any time.

PROVEN FRANCHISE OPERATING SYSTEM 
Since 2002, we have opened stores across the ACT and NSW. We are committed to quality site selection, successful 
lease negotiations and ongoing franchisee support.

LOCALLY MANAGED DISTRIBUTION 
A well-managed buying group with support allows our franchisees to control sufficient levels of stock at all times. Our 
marketing department has made sure you get the best exposure possible from our branded products.

TURNKEY OPERATION 
Coffee Guru manage the shop build and fit out for all stores, so the hard work is done for the franchisee. All a 
franchisee needs to do is begin running the completed store.
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COFFEE GURU’S 
SUPPORT SYSTEM

AN AFFORDABLE FRANCHISE 
A Coffee Guru outlet requires minimal set-up costs. An average cost for a new Coffee Guru store is 

$150,000-$399,000* + GST

* Price includes fit-out, training, manuals, initial Franchise fee, however it excludes GST.

COMPREHENSIVE TRAINING 
People from all walks of life can become successful Coffee Guru Franchisees. No prior knowledge is required. A 
comprehensive preliminary training programme is provided for all new owners including theory, practical, coffee 
making and on-site assistance at opening or takeover stage.

POWERFUL MARKETING 
Coffee Guru is strongly committed to the marketing of its brand, product range and image. The Guru model supports 
franchisees with strong local marketing. We encourage our franchisees to utilise their innovation in keeping a 
marketing edge over our  competitors.

FRANCHISEE SUPPORT 
Head Office provide assistance in all aspects of running your business including administration, financial management, 
local marketing, coffee, retail operations and customer service. In addition you will receive:

• Low entry cost 
• Large component is equipment and therefore places franchisees in a better position to obtain finance. 
• Further information can be provided at the appropriate stage of process. 
• Any lessor cash incentives are utilised directly by the franchisee towards their set up costs.

FINANCE 
Coffee Guru’s reputation for success and its high standing in the business sector has enabled us to develop 
relationships with Australia’s big banks. If finance is required potential franchisees can take advantage of these 
relationships to obtain financial assistance not normally available to small business investors. Of course, you may 
choose to use another lender if appropriate.

For further information regarding franchising at Coffee Guru, please go to our website or call the Head office: 
www.coffeeguru.com.au 
02 9531 7381
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ARE YOU READY TO 
BE A GURU

ASK YOURSELF THESE QUESTIONS:

1. Do I really want to take control of my destiny?

2. Do I have the necessary self-motivation to be a business owner?

3. Do I have a strong desire to achieve and succeed?

4. Do I have a positive attitude?

5. Do I have strong communication skills?

6. Do I have a genuine interest in people?

7. Do I have the ability to deliver outstanding customer service?

8. Do I have the ability to relate well to employees?

9. Do I have a high level of energy and enthusiasm?

10. Am I prepared to be actively involved in my business?

11. Am I willing to work the necessary hours?

12. Will I be comfortable working within a franchise system?

13. Am I willing to comply with stringent operational standards?

14. Do I have a passion for retailing?

If you can honestly answer ‘YES’ to all of these questions, you meet the initial criteria of a successful Coffee Guru 
franchisee.
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FREQUENTLY ASKED 
QUESTIONS

Q: DO I REQUIRE BUSINESS EXPERIENCE? 
A: No, Coffee Guru has a comprehensive four week training course for prospective franchisees to undertake which 
covers theory and practical training, plus extensive Coffee (Barista) training.

Q: WHAT IS THE TERM OF A FRANCHISE? 
A: For a new store the franchise has a five year term, or a term equivalent to the term of lease, agreement with an option 
to renew for a further term five years if this is supplied in the lease.  
With existing stores you would take over the remaining term of the Franchise.

Q: WHAT IS THE TOTAL COST OF ACQUIRING AND OPENING A COFFEE GURU FRANCHISE? 
A: A new store can range in price from 
$150,000 + GST to $399,000 + GST. 
What does this price include? It includes a fully fitted out store and equipment, training, manuals and Initial Franchise 
Fee but excludes GST.

Q: DO I HAVE TO PAY A DEPOSIT? 
A: An initial holding deposit of $10,000 plus GST (fully refundable) is payable for new stores to secure the franchise 
while you conduct your Due Diligence into the business.

Q: WHAT ARE THE ONGOING MARKETING FEES OF THE FRANCHISE? 
A: To ensure the growth of your business, our focus is on marketing both locally and nationally, Coffee Guru has a 
2.5% marketing levy that is fully accountable to our franchisees and is spent entirely on marketing. 1.5% of your 
contribution goes towards national advertising which can include TV, radio, press, website and in-store promotional 
material. 1% of your investment will be utilised for your own local Area Marketing initiatives for your store.

Q: WHO SELECTS THE SITE? 
A: Coffee Guru will select the site and secure the lease. Ultimately however, you must satisfy yourself as to the 
suitability of the premises.

Q: WHAT INITIAL FRANCHISE FEES ARE THERE? 
A: For new stores there is an initial Franchise Fee of $35,000 plus GST which is included in the new store price plus an 
ongoing franchisee fees of $1757.00 (plus GST) *current February 2016 (increasing annually by CPI).
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FREQUENTLY ASKED 
QUESTIONS

Q: DO I NEED ANY OTHER MONEY TO START? 
A: It is recommended that you have money available to be used as working capital and as a minimum we would expect 
you to have $10,000. This will cover, among other things, costs such as accounting and legal fees, Business and 
Public Liability Insurance and your first day’s trading stock and packaging.

Q: HAVE YOU GOT ANY SITES READY TO GO? 
A: Yes. Refer to the Franchises Available section of our website (www.coffeeguru.com.au). For existing stores please 
contact the relevant Coffee Guru Recruitment Executive and they will refer you on to any stores currently available. 

Q: ARE FRANCHISEES EXPECTED TO ACTIVELY WORK IN STORE? 
A: Yes. Franchisees are expected to work in store. This is an important factor in the success of our stores, especially in 
the initial stages.

Q: WHY SHOULD I PURCHASE A COFFEE GURU? 
• Coffee Guru offers world class Espresso coffee, delicious cakes and savouries 
• Proven franchise operating system 
• Training and ongoing support 
• National integrated advertising and Promotional campaigns 
• The opportunity to become a successful business owner

Q: WHAT SHOULD I DO NEXT? 
• Complete the online application or download it and post to Coffee Guru once completed 
• Attend an information meeting with a Franchise Recruitment Executive 
• Review all information obtained during the meeting and make a decision on your preferred store 
• Confirm your purchasing ability
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WANT TO JOIN THE COFFEE 
GURU TEAM?

Once you’ve committed to selecting a Coffee Guru, we support you through a structured 
application process, openly exchanging information and forming a pro-active, positive 
relationship from the outset. 

STEP 1: Enquiry

STEP 2: Information package sent

STEP 3: Application form completed and returned

STEP 4: 1st interview with state consultant

STEP 5: Draft disclosure document provided. Holding deposit payable for new stores, (Refundable)

STEP 6: Seek independent legal and financial advice

STEP 7: Store visits to meet existing franchisees

STEP 8: Contact the store’s centre management

STEP 9: Final selection meeting with state consultant

STEP 10: Approval of application

STEP 11: Investigate finance approval

STEP 12: Issue of franchise agreement and final disclosure document to franchisee’s lawyer.

STEP 13: Obtain legal and financial advice

STEP 14: Execute and return franchise agreement with deposit (14 days after receipt of disclosure document)

STEP 15: Training

STEP 16: Payment of balance

STEP 17: Store opening
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THE COFFEE GURU 
EXPERIENCE

GURU FRANCHISEE:

I’ve spent more than 10 years working in and running different food based retail franchises and ended up frustrated 
and jaded by the things I had to deal with, regarding the decisions made by the franchisor. Yet all dealings I’ve had with 
Coffee Guru have been easy and open and I’ve been left with the feeling that we are working towards a common goal. 
That’s all I could ask for.

In my eyes, simplicity is the key, and an easy to implement and successful business plan is what I encountered when I 
first took on a Coffee Guru store. 

The idea of forming a successful business around excellent coffee, great customer service and a clean and well 
presented store was exactly what I was after. 

I believe that running a business should be hard work because your business is busy and not because you’re spending 
every spare moment dealing with things that don’t firstly, improve your business, and secondly, allow you the time to 
focus on your customers. For me this was the immediate attraction of Coffee Guru.

Yvette, Coffee Guru, Weston Creek, ACT
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CONTACT

THANK YOU FOR TAKING THE TIME TO READ THIS DOCUMENT

If you are interested in making the next step, please call the Coffee Guru Recruitment number for 
more information.

P: 02 9531 7381

F: 02 9531 8573

franchising@coffeeguru.com.au

Apply online @ www.coffeeguru.com.au


